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The Kempler Model
Where Strategy, Technology, and Creativity Meet

The Win-Win-Win
Kempler's model creates value for three groups simultaneously—clients who need expert talent, specialists who

want meaningful careers, and the business that connects them. This isn't just a staffing model. It's a system

designed so everyone wins.

The Client Win
You get flexible, expert talent exactly when you need it—without the overhead of hiring full-time.

• Fractional placements: Access senior email, CRM, and marketing ops pros by the hour or project.

• Depth on demand: When you hire one of us, you get access to the full Kempler network—copywriters,
data experts, strategists, and more.

• Scalable support: Start with one role, expand or contract as your priorities shift.

• Results without risk: Expertise without complexity.

The Career Win
Built for senior MarTech professionals who want more than a traditional job.

• Senior career path: Build a portfolio career with enterprise-level clients.

• Billable, meaningful work: Steady, challenging engagements—not random freelance jobs.

• Side hustle friendly: A professional home for your consulting work alongside your full-time role.

• LLC & business support: We help you build your independent practice with education and structure.

The Kempler Win
Kempler grows by investing in people, not overhead.

• Blended rate model: Senior talent combined with AI augmentation and junior support for premium results
at competitive rates.

• Skills on demand: Add capabilities without adding headcount.

• AI-augmented delivery: Our team leverages AI tools to work faster and smarter.

• Scalable by design: The model grows with demand, not fixed costs.

How We Compare
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Capability
Traditional

Agency
Freelancer

Kempler
Model

Embedded in your team No No Yes

Agency bench backing Yes No Yes

Flexible engagement Rigid contracts Yes Yes

Senior-level expertise Varies Varies widely Vetted specialists

Deep platform knowledge Generalist Single-platform 20+ ESPs

Data & CRM integration Limited No Yes

Knowledge transfer No No Yes

Scalable up and down Fixed retainers No continuity With continuity

The Kempler Flow

Client Needs →
Kempler

(Orchestrator & Hub) → Specialists Deployed

Expert talent, flexible

engagement, measurable results

Your single point

of contact

With full bench

backing

Ready to Experience the Win-Win-Win?
Let's talk about how Kempler can transform your marketing team.
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